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‘A group of Sami writers from Arctic Norway 
I guided round Skye was astonished by an 
unrehearsed, impromptu performance by 
Talitha MacKenzie, Christine Primrose and 
Margaret Bennett at a ceilidh in the Gaelic 
College on Skye. And even more impressed 
the event was not organised by a full time 
music coordinator financed by the local 
municipality. 

Stalwart promoter Duncan MacInnes 
snorted wryly at the very notion, ‘Not a 
chance.’ The selfless volunteerism that 
underpinned the ceilidh was commented on 
for days...’

Lesley RiddocH 
from BlossoM: What Scotland Needs to FLourish
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The Touring Network starts where the established 
venue map of Scotland ends - beyond the urban main 
stages and flagship cultural facilities - to community 
spaces that are transformed into performance venues.

We provide a unique model for touring support across 
rural and island communities, where local promoters 
operate and programme independently, with the network 
acting as a central point of contact for performers and as a 
marketplace for their touring shows.

We understand a healthy touring ecology to depend on 
the active participation of promoters, performers and 
audiences, and our services are designed to respond to 
the needs of each.

This plan sets out our core activities of support under three 
headings: programme, development and engagement.

In programme, we will expand our Supported Touring 
model, established to help underwrite risk in dance, new 
writing and theatre for children, to two further artform 
areas: music and site responsive work. 

To support the ongoing development of a sustainable 
promoter network we will increase our range of support 
services to include a specialist skills bank, a knowledge 
base of sector resources and access to professional 
training. In addition, seeking also to encourage promoter 
collaboration and increased opportunities for children and 
young people to access the programme.

Executive Summary
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Executive Summary

We will continue to expand The Touring Network brand 
to be audience facing, providing listings and rich media 
content to strengthen audience engagement with events 
happening across the network.

Our annual Spring Gathering event will bring promoters, 
performers and audiences together to celebrate and 
showcase excellence in small scale touring.

We will continue to advocate for the needs and make 
visible the activities or touring within the sector and 
beyond.

Delivery of all our services is underpinned by the Tourbook 
online platform, which we continue to develop through 
our Innovation Lab. The lab is our in-house vehicle for 
exploring how design, data and digital technologies can 
further the work of the network and be of benefit of the 
wider sector.

In our business operations, we will maintain an agile 
and light operational footprint, delivering many services 
through a distributed model, supported by a strong core 
management and communications team.

Our business model will make significant progress towards 
greater levels of earned income across many areas of 
service delivery, with particular focus on income potential 
from audience facing channels and digital tools.

Collectively our programme of work for this period 
consolidates and builds upon the substantial growth in the 
network over the past two years, and in all areas seeks to 
ensure that all those who make cultural events happen in 
their communities are valued as a central, indispensable 
and celebrated part of the cultural life of Scotland.



Section One 

CONTEXT
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Background

The Touring Network emerged from the collective needs 
identified by independent promoters working across 
the Highlands and Islands of Scotland to bring live 
performances to their communities.  

Scotland has a long history of touring arts promotion in 
community spaces. From the 1970s, pioneering companies 
began to venture into the Highlands and Islands, most 
notably 7:84 who toured in rickety vans playing to tiny 
audiences bringing shows, including the now renowned 
The Cheviot, The Stag and the Black Black Oil, to 
appreciative audiences in some remarkable places. 

In the 1980s more and more professional companies 
began to tour the region and gradually a small, loose-knit 
network of promoters developed, ably nurtured by the 
Arts Officer of what was then Highland Regional Council. 

In 1998, the members of the growing network formally 
established PAN – the Promoters Arts Network - an 
independent, membership-led organisation. PAN’s 
membership expanded beyond the Highland Region to 
include the whole of the area covered by Highlands and 
Islands Enterprise: Northern Isles (Shetland, Orkney), 
Western Isles, Highland, Argyll & Bute and Moray, where 
the organisation dovetails with the North East Art Touring 
scheme.
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Background

The approach adopted by PAN - where promoters operate 
and programme independently and the network acts as a 
central point of contact - remains unique within Scotland 
as well as amongst rural touring schemes in England and 
Wales. This model has continued to sustain a suitably 
diverse and eclectic range of promoters and venues.

 

As the network grew, it became increasingly clear that, 
whilst the principle of promoter independence remained 
as central as ever, a greater range of options for support 
and development were needed. This has led to a sustained 
period of organisational change and growth, as recognised 
in the re-branding of PAN as The Touring Network.

The Touring Network builds on these strong foundations 
to ensure that all those who make cultural events happen 
in their communities are valued as a central, indispensable 
and celebrated part of the cultural life of Scotland.



9The Touring Network Plan 2015 - 2020

2002 Don’t Panic - A Guide for Local Arts Promoters by PAN Administrator Duncan 

MacInnes published by Scottish Arts Council.

First strategic development project exploring the needs of promoters to reach 

audiences more effectively.

2004

2007 First small scale promoter development grants awarded to members.

2008 First Support and Resource Officer project undertaken with promoters in Black Isle 

and Easter Ross.

Dogstar Theatre supported to extend the tour of The Tailor of Inverness to 

additional venues in the Highlands.  

First Go See funding for promoters to attend forums, showcases and festivals.

2009

2010 Three Support and Resource Officer projects undertaken in Lochaber, Wester Ross 

and rural Inverness. 

Northern Scottish Touring Fund project with HITN and NEAT to commission and 

tour new productions of theatre and dance. 

Awarded AmbITion Partnership funding to develop a digital platform.

2011 New post of Development Director created.

2012 Go See fund relaunched 

Rebrand as The Touring Network 

2013 Membership Officer appointed 

Tourbook opened to promoters 

Supported Touring launched  

Tourbook opened to performers

2014 Membership Officer for Argyll & Bute appointed 

Tourbook secures second stage finance 

New constitution adopted 

First Spring Gathering 

Commonwealth Culture 2014 tour 

Audience listings website launched and advertising and press campaign starts
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Operating Context

Rural Scotland, covering 95 per cent of the land area 
and 18 per cent of the population, is an integral part of 
Scotland’s economy, environment and culture. Yet it is also 
a fragile ecology, with distinct challenges in infrastructure, 
economic viability and, in many areas, population retention 
- in particular of young people.

The commitment by Scottish Government to enable an 
increase in local decision making, together with significant 
developments in telecommunications, energy production 
and transport all have potential to positively impact on the 
health and viability of our rural and island communities.

At local level, this approach has been reflected through 
the increased ownership and control of assets by local 
communities and has created a more pressing need to find 
diverse activities and sustainable income streams to make 
these assets viable.

Rural and 
Island 
Communities
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operating Context 

The sector reviews for theatre, dance and music, 
commissioned by Creative Scotland, each very 
much guided by the voice of the performer, have all 
demonstrated a desire for a wider touring circuit within 
Scotland.

This performer demand has been mirrored by a number 
of emerging promoter groups and networks - in Scottish 
Borders, Perthshire and Dumfries and Galloway - and 
all seeking access to quality touring product, and the 
associated coordinated support and communications 
required to work effectively.

These developments have also been recognised in recent 
cultural policy and development work undertaken in 
Dumfries and Galloway, Scottish Borders, Argyll & Bute 
and Moray as well as, significant interest in the Tourbook 
platform developed by The Touring Network.

The closure of a range of audience facing services within 
the Highlands & Islands over the past two years - The 
Booth online ticketing service, Northings Arts Journal 
and the arts development agency HI Arts, which included 
support and training to promoters for marketing and 
audience development, has weakened the visibility of 
cultural activity within the region.

In addition, audience facing channels for listings and 
information about live performance in rural and island 
communities remain relatively weak at both local and 
national level. Events taking place outwith urban areas 
(including Inverness), main stages and festivals do not 
benefit from the degree exposure and reliability of go-
to channels such as The List, The Skinny or the primary 
tourism channels such as Visit Scotland.

Challenges 
in Reaching 
Audiences

Demand for 
Touring
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Operating Context

As such, there is a clear need for strategic and coordinated 
work to raise the profile of cultural activity across the 
region(s), and reach out to local, visiting and tourist 
audiences; and to provide prominent and practical event 
information.
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The Touring Network currently supports 
promoters across the Highlands and Islands 
- an area stretching from the Shetland 
Isles to Campbeltown, covering 10,113,903 
hectares (39,050 square miles) and making 
up half the land area of Scotland. 

This is one of the most sparsely populated 
parts of the European Union with a population 
density of 11 persons per square kilometre, 
compared with a European average of 65 
persons. 30 per cent of the population live on 
90 islands. 

Our work starts where the established venue 
map ends - beyond the urban main stages 
and flagship cultural facilities - to community spaces that 
are transformed into performance space. This may be the 
local village hall, school auditorium, heritage centre or pub, 
garden or woodland, but from the start of performer get-
in to the get-out, these spaces operate as micro venues.  
It is these spaces that we recognise  to be a key asset 
supporting the cultural life of Scotland.

We believe that the geography of Scotland should be 
no barrier to accessing these experiences and that every 
community, however small, should have opportunities to 
participate actively in cultural events of the highest quality.

The network has also extended support to promoters 
in Perthshire and most recently has made small steps to 
build links with and support the development of fledgling 
networks in Scottish Borders and Dumfries and Galloway.

Where We Work
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We understand a successful touring ecology to depend 
on the contribution of three key groups: promoters, 
performers and audiences. Each connects with and 
depends on the other, and together they create 
the quality of experience that makes a great live 
performance.

Promoters make events happen. From programming the 
acts, to setting up the venue, selling tickets and hosting 
performers, promoters carry out a whole host of practical 
tasks, many of which go unseen, but are key to delivering a 
successful events programme.

We see promoters as active and independent cultural 
entrepreneurs, who work in enterprising ways, frequently 
in a voluntary capacity, to maximise all the resources 
available in often fragile and challenging contexts.

We believe that each individual who is involved in 
promoting contributes significantly to the cultural, social 
and economic infrastructure of Scotland and should be 
valued and supported in a meaningful and sustainable 
way.

355
Venues
84

Promoters Shows/Year
600+

Who We Work With

Promoters
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Who we work with

What do promoters need?

• Access to a diverse marketplace of performance 
product.

• A solid and sustainable business model on which to take 
reasonable programming risks.

• Advice, training and skills building.

• Support and encouragement.

• Connecting to and learning from each other.

• Help with reaching audiences through marketing and 
publicity. 

• Meaningful and sustained representation within the 
cultural sector.

Over the past forty years, performers in music, theatre, 
dance, circus, comedy and spoken word, from early career 
to established, have experienced the unique context of 
touring to community spaces across the rural and island 
communities of Scotland.

For performers, this distinctive touring 
itinerary - playing intimate stages at 
the heart of small communities and 
developing a profound connection with 
landscape, with place and with people, 
has been a significant one.

We believe that every performer should have the 
opportunity to access these experiences - to allow 
themselves and their creative work to be influenced and 
inspired.

Performers

500
Performers

on Tourbook
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Who we work with

What do performers need?

• Access to a diverse marketplace.

• Showcasing and other opportunities to present their 
work to promoters.

• A financially viable touring model.

• Information and advice on venues, itineraries and 
logistics.

• Help with reaching audiences through marketing and 
publicity.

Audiences make performing and promoting possible.

Events bring together different people in a shared 
cultural and social experience - one that is of value to 
our individual and collective well being and our sense of 
place and identity. For many parts of Scotland, access to 
these experiences - for both residents and visitors - is only 
possible through the provision of touring to micro venues.

We believe in the unique power of live performance and 
that access to these events makes communities positive 
and sustainable places to live, work and visit.

What do audiences need?

• Access to well distributed, diverse and high quality 
events.

• Clear information about events through trusted sources.

• Easy access to ticket purchasing.

• A positive customer experience.

Audiences



Section Two

Strategy



Vision Scotland is a country filled with remarkable 
performances, connecting people and 
transforming places; where any community, 
of any size, anywhere, can be a cultural 
centre.  
 
This model of distribution, participation 
and exchange is locally rooted, nationally 
supported and internationally regarded.

Mission To connect, support and represent those 
who deliver cultural events of the highest 
quality in rural and island communities across 
Scotland and to make this activity visible to 
the widest possible audience.
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Objectives

1. 
Maintain and grow a strong network of 
promoters in rural and island communities.

• Provide access to support, training and advice to 
promoters in the manner most appropriate at the point 
of need.

• Maintain and develop data and resources to increase 
best practice in promoting, and the sharing of 
knowledge and skills across the network.

• Work with promoters and stakeholders to ensure 
appropriate and ongoing levels of financial support.

• Support and encourage promoter groups in volunteer 
development, recruitment and succession planning.

2. 
Nurture a healthy and diverse market for 
touring product.

• Provide an independent platform that promotes touring 
product to meet demand.

• Support promoters to make informed and appropriate 
programming choices.
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Objectives

• Encourage excellent and experimental new work which 
scales without compromise.

• Respond strategically to gaps in provision through 
targeted programmes of support.

3. 
Place audiences at the heart of growing a 
sustainable network.

• Develop The Touring Network as a recognisable and 
trusted audience-facing brand.

• Collate and distribute events listings and publicity 
through integrated digital channels.

• Establish methods and tools to enhance audience 
experience across the network.

• Capture meaningful audience data to support shared 
audience development work.

4. 
Connect and communicate the activities, 
requirements and outcomes of touring within 
the cultural sector and beyond.

• Provide an active and cohesive voice for the needs and 
benefits of touring performance at local and national 
level.
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Objectives

• Work with other cultural organisations and professionals, 
placing effective networking and co-working at the heart 
of delivering services and projects.

5. 
Increase organisational resilience and 
capacity through a distributed model of 
operation.

• Continue to develop The Touring Network as a digital-
first organisation.

• Operate a scalable model of staffing and administration, 
allowing organisational footprint to expand and retract 
as needs require.

• Establish an Innovation Lab to deliver all current 
and future digital and strategic outward-facing 
developments.

• Broaden the funding base to include greater 
contributions from private and trading income.
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Service Structure

The Touring Network

CORE SERVICES Innovation lab

Programme Development Engagement

Supported Touring

Go See

Information, Advice & 
 Training

Events

Audience Marketing & 
Publicity

Sector Advocacy

Tourbook

Venue Documentation

Sustainable Touring

Data Integrations

To deliver these objectives, The Touring Network services 
to promoters, performers and audiences are structured 
under three key areas: programme, development and 
engagement.

An Innovation lab will be establish in order to recognise 
the related, yet distinct, work that the network has 
undertaken since first devising the Tourbook platform.  
The lab will undertake development projects which relate 
to digital tools, design and data. This approach enables us 
to develop practical tools and processes that strengthen 
the work of the network, whilst also looking outward as to 
how these might benefit the wider sector.

Touring Marketplace



Section Three

Core Services
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Programme

Through our online platform Tourbook, we maintain a 
searchable database of shows that are available to tour 
throughout the year. 

This platform allows performers to upload show details 
including dates, descriptions, tech specs, media and 
reviews, and enables promoters to search for shows for 
their venues by genre, availability and suitability. This 
feature of Tourbook has seen good uptake from both 
promoters and performers with profiles registered for over 
100 promoter groups, around 500 performers and 500 
shows - these figures are continuing to rise steadily. 

Ambitions

To ensure that the core platform continues to develop to 
provide promoters and performers with the information 
they need to make informed decisions about programming 
and touring.

To increase the purchasing power of promoters and the 
cost-effectiveness of touring by enabling performers and 
promoters to work together to plan larger, more joined up 
tour itineraries.

To ensure that all shows touring, or potentially touring, 
to the places we work are effectively represented and 
promoted on the platform.

Touring 
Marketplace

“Without Tourbook I would 
have to spend an enormous 
amount of time finding out 
about upcoming shows, I 
really appreciate having so 
much information all in one 
place.”

Promoter
Craignish Village Hall.
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Programme

Delivery

Improving Usability / We will develop Tourbook to 
provide the engaging, reliable user-experience that is 
needed to ensure long-term engagement and continued 
use from both sides of the market.

Increasing Collaboration / We will improve and develop 
discussion, review, filtering and comment features to 
encourage better collaboration and communication 
between promoters enabling them to make appropriate, 
informed and diverse programming decisions.

Engaging Performers / We will promote Tourbook more 
effectively amongst performers through trade shows, 
showcasing events and partnerships with performer 
agencies and umbrella organisations.

Raising Awareness / We will build the Tourbook identity 
into a strong, recognisable brand, producing and 
distributing marketing materials to increase awareness and 
better highlight the benefits of Tourbook to performers, 
promoters and sector partners.

Supported Touring offers a curated menu of high-
quality events that help promoters and performers 
reduce the financial risks of putting challenging and 
diverse work on our stages. 

The service exists to compliment existing programming 
by identifying strategic gaps in provision - whether in 
geography, genre, subject or scale. Since 2013, thirty 
companies have been supported to tour contemporary 
theatre, dance and children’s performance shows across 
the region.

Shows are offered in a variety of promoter deals, including 
fixed fees of differing levels and box office splits.

Supported 
Touring
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Supported Touring remains an evolving and responsive 
model which seeks to balance risk, value and sales 
incentives for promoters, whilst also drawing a sufficient 
financial return for the network to make the programme 
sustainable.

Ambitions

To consolidate and grow this model of support by offering 
up to thirty tours each year, working in with existing 
and new promoters to establish a strong, sustainable 
programme.

To further develop the diversity and reach by widening the 
artform remit of Supported Touring to include music and 
site responsive work.

To encourage collaboration and to engage with a range 
of partners to bring fresh, creative approaches and new 
perspectives to the programming.

Delivery

Guest Programmers / We will invite guest programmers 
to curate individual menus available for promoters to buy. 
Guest programmers, who may be contracted as individuals 
or organisations, will be invited to deliver a specific season 
or genre most appropriate to their artform knowledge and 
creative vision. 

Programme

Supported Touring / Seasons 1-4

Venues
86

TICKETS SOLD
3,10630

TOURS
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Programme

Developing Music / We will extend the model of 
Supported Touring to include music, specifically filling 
gaps in genre and scale in order to grow new audiences 
and to bring otherwise financially unviable shows to places 
where there is an existing enthusiasm for music. The model 
of guest programmers would also operate in this area.

Site Responsive Work / We will encourage wider 
touring of site responsive work, where promoters can 
utilise different spaces or locations to provide a suitable 
performance environment. This approach would also seek 
to encourage clusters of promoters to work in partnership 
to bring more complex or riskier work to areas where 
audience sizes or facilities may otherwise prohibit it. 

By programming relevant, contemporary, context-specific 
work outwith regular venue spaces we aim to diversify 
audiences - engaging those who might otherwise not 
engage with live performance. 

Connecting with Young People / We will explore ways 
to connect the programme with children and young 
people - as both audiences and as promoters. We will 
encourage links between promoters and teachers in order 
that school age children are better able to access live 
performance. We will also explore how young promoters 
can be supported in the areas where we work, learning in 
particular from the established model of Shetland Young 
Promoters Group.

A forthcoming collaboration 
between The Touring Network 
and Grid Iron to bring ‘The Devil’s 
Larder’ to a number of distilleries in 
the region is a great example of this 
kind of project.
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Programme

Go See provides financial support to assist promoters 
to attend a range of performances and events including 
festivals, industry showcases or to attend events at 
other Touring Network venues. 

The scheme provides an invaluable opportunity for 
promoters to widen and develop their professional 
knowledge, creative appreciation and to better understand 
and engage with the work of their peers. It also enables 
direct opportunities to engage with performers and buy 
touring product.

Since the scheme was relaunched in 2012, The Touring 
Network has had delegations of promoters and staff at 
Celtic Connections, Imaginate, the Edinburgh Festivals and 
National Rural Touring Forum amongst others.

Since 2013, feedback and review on shows seen has been 
shared on Tourbook.

Ambitions

To maintain and develop Go See to continue to provide a 
high-level of service to promoters and offer a wider range 
of opportunities.

To raise awareness amongst promoters of the 
opportunities available and ensure that new and 
developing promoters are able to access these.

“[Go See] is of great value 
to us as it means that we 
can travel to the mainland 
and view a performance at 
very little cost – something 
that wouldn’t be practical if 
we were to fund the full cost 
ourselves.”

George McConnachie
Development Coll

Go See
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Programme

Delivery

Continued Delivery / We will ensure that the existing 
scheme is appropriately resourced and developed and that 
opportunities are appropriately highlighted.

Widening Opportunities / We will explore opportunities 
to grow the range of opportunities to include, where 
relevant to our work, more opportunities beyond Scotland, 
such as the Brighton Festival and Machynlleth Comedy 
Festival.

Sharing Experiences / We will expand the functionality 
of Tourbook to ensure that appropriate and relevant 
feedback from Go See attendees is up-to-date, accessible 
and useful. 
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Development

We offer structured support, learning opportunities 
and practical advice to help promoters promote and 
performers tour more effectively, with a particular 
focus on the sustainability of promoter groups. 

This advice and support is currently delivered by two 
regional Membership Officers through a combination 
of face-to-face meetings, ongoing dialogue and news 
updates. This approach builds on the more relational 
model of support developed through previous Support 
and Resource Officer projects working with regional 
clusters of promoters.

Don’t Panic, published in 2002, which placed the collective 
knowledge of promoting in a clear and concise format, 
continues to be a key reference in these areas.

A one year pilot project to offer enhanced training and 
support to groups of young people as promoters is due to 
start in 2014.

Ambitions

To maintain and develop advice and support services and 
to deliver these as effectively as possible at the point of 
need and to widen access to these opportunities.

To strengthen, review and update resources on best 
practice to be an indispensable library for those involved 
in touring.

To harness the knowledge within all those active in the 
network and to enable it to be more effectively shared 
between peers.

Information, 
Advice and 
Training
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Partnerships: 
North East Arts Touring and Moray

“By embracing opportunities and nurturing a strong professional 
relationship with the Touring Network we realise that our vision for 
creating vibrant and culturally rich communities can be strengthened. 
To help us achieve our vision we wish to share knowledge and 
information so that we can empower our volunteers to be artistically 
ambitious and confident promoters. Share intelligence so that we can 
develop sustainable and coordinated touring which in turn will increase 
opportunities for professional companies and will also aid greener 
tours.

The Highlands and Islands has a long established tradition of quality 
musical events. Our aim too is to develop opportunities for our 
promoters to confidently promote musical events and we would be 
keen to learn more about this from an organisation that has a strong 
track record.

NEAT has promoted theatre and dance across Moray for the past 
30 years and Moray Council’s recent arts cuts has led to cultural 
dispossession across many parts of the county; reviving access to 
theatre, dance and film is a priority for us. By working collaboratively 
with the Touring Network we envisage forging stronger links between 
communities and increasing access by sharing resources and 
information.

Having a dynamic network of well-resourced touring schemes across 
Scotland will only enrich the country’s cultural fabric and we look 
forward to working with the Touring Network to achieve this.”

Emyr Bell
Executive Manager, North East Arts Touring (Neat)
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Development

To actively support succession planning in promoter 
groups by creating more opportunities to encourage 
active participation of young people in programming and 
running events.

Delivery

Skills Bank / We will identify key organisations and 
individuals best placed to provide information, advice 
and training on specialist areas of need for promoters and 
performers and create mechanisms to make use of their 
time and expertise as required.

Knowledge Base / We will commission a series of up-to-
date industry insights, building on the success of Don’t 
Panic, and covering core topics and practical information 
for both promoters and performers. These will be 
published as a knowledge base powered by Tourbook, 
enabling them to be dynamic, relevant and up-to-date.

Remote Training / Supported by the work of our 
Innovation Lab, we will research and develop better ways 
to deliver small-scale training and development via online 
streaming, video conferencing and screen casts, ensuring 
that geography is not a barrier to accessing high-quality 
learning opportunities.

Area Development / We will work in partnership with 
other organisations to provide targeted support and 
development work in regions where clear gaps in provision 
or skills have been identified - or where promoter groups 
require a period of more intensive on the ground support.

Peer Support / We will encourage a stronger network 
of peer-to-peer support through the development of 
member profiles and forums within Tourbook. This will 
enable users to highlight their own skills and knowledge, 

‘We have really felt 
the benefit of having a 
designated support officer 
for Argyll within The Touring 
Network. Previously, while 
we really appreciated the 
support and opportunities 
available, we felt on the 
periphery geographically, 
and off the beaten track 
of the more established 
Highland touring routes.  
Now as more promoters are 
supported and encouraged 
in Argyll we can see a more 
natural place for ourselves in 
a touring route connecting 
creative companies and 
Argyll communities.”

Dunoon Burgh Hall
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Development

sharing their experiences, challenges and successes with 
others across the network.

In time, we will look to extend this kind of peer support 
model to work with performers.

Signposting / We will maintain and develop our existing 
news service, using RSS and targeted notifications to filter 
and share relevant funding, opportunities and news.

Film Club Connections / With the support of Regional 
Screen Scotland we will explore connections between 
community film clubs and live event promoters and 
opportunities for growth in promoter activity, events and 
audiences.

We host events that bring people together to exchange 
ideas, celebrate successes and learn from others, 
including regional cluster meetings, training sessions, 
forums and showcasing. 

Until 2010, the network gathered together twice a year for 
a forum event. For many, this was the primary mechanism 
by which promoters shared their experiences and 
knowledge and discussed upcoming shows available to 
tour.

Between 2011 and 2013 regular smaller regional cluster 
meetings and workshops have been held at locations 
across the network.

In addition, The Spring Gathering, a reimagining of the 
forum model with opportunities for showcasing, learning 
and discussion and including attendance and participation 
from promoters, performers and audiences, was piloted in 
Plockton with great success in spring 2014. 

Events
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Development

Ambitions

To maintain and develop small-scale training and workshop 
events delivered to regional clusters of promoters as 
demands and needs require.

To position the Spring Gathering as an annual fixture for 
anyone and everyone who is interested in small-scale 
touring in Scotland.

To work with other industry partners to widen 
opportunities for showcasing performance, including work 
for, and programmed by young people.

Delivery

Regional Events / We will continue to host regional cluster 
events throughout the year, ensuring that this programme 
is able to respond to the specific needs and context of 
users.

Partnership Delivery / We will continue to develop 
our partnerships with other organisations and sector 
professionals with appropriate specialist skills and 
expertise, to deliver training and events.

Growing the Gathering / We will develop the format of 
the Spring Gathering to explore more opportunities for 
showcasing, breakout sessions and targeted networking. 

We will also consider how the event can serve to increase 
recognition and celebrate excellence within the touring 
ecology of Scotland.

We will actively explore routes to finance a larger event 
through partnership, sponsorship, audience growth and in-
kind support.

Feedback from The Spring 
Gathering 2014 was universally 
positive with all respondents saying 
they would be either ‘Likely’ or 
‘Very Likely’ to attend the event 
again in future. 93% said they would 
be ‘Very Likely’ to recommend the 
event to others.



Partnerships: 
Comar and Argyll & Bute

“It is important to note the significance of our partnership with 
The Touring Network. There are challenges within Argyll in terms 
of geography, which makes touring difficult, time-consuming and 
expensive, but it is also lacking in a network of skilled, professional 
promoters who can support our work. 

Whilst Comar has developed very strong partnerships with both the 
local authority and venues such as Dunoon Burgh Halls, and can act as 
a promoter in its own right, we have been working together with The 
Touring Network to develop a collaborative programme to address 
this.  

Recent and forthcoming partnership projects include sharing technical 
and practical information we hold about venues and spaces with The 
Touring Network for wider dissemination through Tourbook, and the 
development of a training and professional development series of 
workshops for promoters in Argyll. 

Our vision for 2020 here, which we share with The Touring Network, 
is that Argyll has a vibrant, self-sustaining touring scene, where we are 
able to co-promote in partnership with volunteer promoters who are 
professional and equipped to support our work at a regional level. 

Over the next five years we will nurture our partnership with The 
Touring Network to work collaboratively to achieve this.”

Caroline Winn
Chief Executive, Comar
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We communicate the entire programme of the 
network through a combination of coordinated online 
listings, press coverage, social media campaigns and 
advertising.

In 2014, we achieved a long held ambition to develop 
an audience facing presence. These developments 
- comprising an evolved visual identity, new events 
listings website, digital media campaigns, advertising 
and coordinated PR - represent a significant new area of 
focus for the network, as we seek to engage directly with 
audiences for the first time.

It has already been evident that this approach serves as an 
incentive for both promoters and performers to actively 
engage with the network.

Ambitions

To grow awareness amongst audiences of events that are 
happening in unusual spaces across the country.

To establish The Touring Network as a kitemark of quality 
and diversity.

To build the reputation of rural and island communities in 
Scotland as creative, cultural destinations.

To grow our audiences to be in line with the demographic 
profile of the regions in which we work.

Audience 
Marketing & 
Publicity

Engagement
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Delivery

Design Development / We will work in close partnership 
with designers and communications professionals to 
establish strong brand assets that can be utilised across all 
our work in a flexible way.

 

Listings Syndication / We will develop our digital systems 
to enable the syndication of listings data to other channels.

Media Content / We will explore ways to enhance 
audience awareness of programme through signposting 
to rich media content, reviews and features, taking 
particularly into account appropriate channels and 
techniques to engage a younger audience.

Market Data / We will work closely with Culture Republic 
to better understand how target audiences are being 
reached, looking at the overall effectiveness of the 
campaign through audience returns, online traffic and 
detailed social media analysis.

Communications Strategy / We will build a strong and 
long-term framework for communications to underpin all 
future external marketing and publicity.
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We represent and advocate for the importance and 
needs of touring throughout the sector and in the 
wider cultural, economic and social context of rural and 
island communities.

The Touring Network has always worked to champion and 
make visible the work of promoters - raising awareness 
of the volume and quality of their activity to a range of 
stakeholders, including performer umbrella organisations 
and funders. This has happened through attendance 
and participation in industry forums and conferences, 
and through ensuring good communication with relevant 
organisations and individuals.

The effectiveness of this activity has been demonstrated 
through strong support for small-scale touring and the 
work of the network in the recent Creative Scotland sector 
reviews (Theatre, Dance and Music).

It has also been evidenced in new levels of support 
from local authorities, with Argyll & Bute and Highland 
contributing  financial support and resources to support  
the work of local promoters and the activities of The 
Touring Network.

We have also worked to ensure that access to funding, on 
which so many promoters rely, has remained in place.

Ambitions

To maintain and develop key stakeholder and industry 
partnerships to ensure that touring remains a key priority 
for sector development and support throughout Scotland.

To ensure that appropriate and efficient funding and 
support mechanisms for touring are in place.

Sector 
Advocacy
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To ensure that meaningful data is captured and collated in 
order to present a complete picture of both existing and 
potential touring activity.

Delivery

Promoting Programme / We will make full use of our 
audience facing channels to maximise visibility  of the work 
of promoters and performers across the network.

Data / We will establish robust tools to capture data on 
programme, audiences, economic and environmental 
impact from across the network and will identify ways to 
effectively use and share this information.

Devolved Funding / We will continue to make the case 
for the practical and strategic benefits of distributing small 
scale grants on behalf of Local Authorities and Creative 
Scotland through the network.

Industry Partners / We will maintain close links with all 
the major performer representative bodies to continue 
active dialogue between that the needs of performers and 
promoters including Scottish Jazz Federation, Federation 
of Scottish Theatre, Trad Music Forum, Scottish Music 
Centre, Scottish Music Industry Association. We also 
anticipate working with the HIE awarded tenders for music 
sector support and creative industries conference.



Many promoters represented by The 
Touring Network currently receive small 
amounts of funding from both local 
authority grants and Creative Scotland to 
contribute towards programming, marketing 
and equipment purchase. 

Many promoters, particularly those newly 
established, find the process of these 
applications challenging and this issue is 
often highlighted as a reason why new 
promoting groups fail, why younger people 
don’t engage and why promoter succession 
can be challenging.  

Whilst The Touring Network can provide 
support, training and guidance for 
promoters, without an regular injection of 
cash for each micro-venue promoting just 
isn’t possible. 

The Highland Council currently issues grants 
of up to £1,200 to small-scale promoters. 
This is available to promoters once they 
have competed a fairly lengthy application 
form and is paid retrospectively making 
cash flow a significant challenge. As a 
result, take up can be disappointingly low 
and promoters frequently come to The 
Touring Network for support to complete 
the form. The restrictions of the funding 
for programming means that promoters 
are unable to direct the support to 
specific areas of need or to apply for the 
appropriate amounts.

At the same time the administration of 
these small funds is a burden to The 
Highland Council and they are aware of the 
lessening pool of promoters approaching 
them. They are therefore working with 

The Touring Network to explore how their 
£22,000 investment in promoting might 
better managed and distributed.

Under this arrangement, The Touring 
Network would aim to establish a small 
amount of funding that can be applied 
for through a simple application and 
assessment process and would be 
supported by our existing close working 
relationship with venues across the region. 
This process would be supported with a 
high-level of support from the Network and 
would encourage promoters to develop 
their earned income through box office to 
grow and support future programming.

The network is also keen to work closely 
with Creative Scotland to look at how the 
current funding streams for Touring can 
be managed to make funding applications 
less daunting for promoters, bring funding 
closer to promoters at the point of need 
and to reduce the overall administrative 
burden associated with managing small 
funds.

The benefits of this arrangement are that 
it places access to funding within a more 
relational context of support, that the 
application process is underpinned by 
existing data on outputs and programme 
already held by the network and that there 
is an increased efficiency of both application 
process and fund administration.

In addition, the devolving of funding serves 
to increase promoter engagement with 
the network, strengthening both individual 
access to services and the integrity of the 
touring infrastructure as a whole.

DEVOLVED FUNDING In Detail



Section Four

Innovation Lab
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Innovation Lab

The Innovation Lab seeks to research and develop ways 
that digital tools, connected data, and design thinking 
can strengthen the touring infrastructure in Scotland 
and beyond.

In 2010, informed by the purpose of The Touring Network 
to effectively connect individuals and organisations across 
the Highlands & Islands, we developed the brief for what 
was to become Tourbook. This project set out to place 
the core functions of the network online, reducing the 
administrative footprint, providing improved information 
resources and increasing the capacity and flexibility of 
services.

The subsequent development of the platform and 
associated projects has been a significant learning 
journey for all involved. During this time, it has become 
apparent that the problems we seek to solve, and the 
tools we are developing could be of benefit to others 
and have potential to positively contribute to the digital 
infrastructure of the wider sector, not only in Scotland but 
also worldwide.

Recognising the additional resources required and 
potential risks involved, we draw a clear distinction 
between this area of the organisation and our 
core activities. This allows for ring-fenced areas of 
developmental activity to be located within a dedicated 
space without compromising the focus of on-the-ground 
service delivery to our core constituency.

Ambitions

To identify and solve problems related to touring through 
design led processes of research and development.

To develop tools that respond to these needs and enhance 
the delivery of services by The Touring Network.
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To seek opportunities to connect and share these solutions 
with others including commercialisation and entering new 
markets.

Projects

The specific objectives of the Innovation Lab are outlined 
under the following project areas:

Tourbook sits at the centre of the Innovation Lab’s work as 
the primary mechanism for delivering digital outputs. An 
ongoing project, the ultimate vision for the platform is to 
provide a comprehensive tool for the planning, delivery 
and promotion of events through the product marketplace, 
listings management and syndication, technical and 
touring data capture, discussion forums and messaging, 
audience data management and more.  

Whilst the Innovation Lab will work across a range of 
research and development projects, we anticipate that 
many of these will end up as part of - or closely integrating 
with - this central platform.

Begun in 2014, and building on the now retired Scottish 
Arts Council Touring Resource,  the venue documentation 
project seeks to collate, manage and distribute data from 
venues across the country, establishing a comprehensive 
database of venue details including both technical 
specifications and community information.

The project grew from the need for touring companies to 
better understand the spaces and places for which they 
were making work, to enable them to plan appropriate 
touring itineraries and to accommodate the inevitable 
quirks and idiosyncrasies of small, multi-purpose facilities.

The ambition for the project is to develop a 
comprehensive and dynamic resource for all existing 

Tourbook

Venue 
Documentation
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network venues, to work with other sector organisations 
to develop a standardised, open-source approach for 
capturing and sharing data and to explore ways to improve 
spatial visualisation of performance spaces.

In 2014, The Touring Network partnered with Comar to 
measure the emissions of a single 17-date touring theatre 
production - company transport, audience travel and 
venue consumption - to discover the real carbon cost 
of touring and to build prototype tools for the ongoing 
measurement of this information. 

The ambition for these tools is to integrate them closely 
with Tourbook so that as performers build up a touring 
itinerary they can make better informed decisions about 
their choice of routes, vehicle usage and venue selection. 
This data will also be used to develop future sustainability 
projects such as transport and venue initiatives.

As part of our commitment to distribute information 
and data as widely as possible, we will work with third-
party services and platforms to better harness existing 
tools and to provide users with the most comprehensive 
service possible. This might encompass audience listing 
syndication, ticketing integrations, CRM solutions and 
more. Each of these areas for development will be 
explored closely with existing promoters, performers and 
network managers to ensure that they meet the immediate 
needs of all.

sustainable 
Touring

Data 
Integrations
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Operations
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Operations

To deliver this plan, The Touring Network must ensure that 
the organisation is well resourced with appropriate skills 
and strong systems. 

Ambitions

To attract, retain and develop people, as members of staff, 
board members, contractors or associates.

To ensure that geographical location is no barrier to 
accessing or providing services.

To be a connected and flexible organisation that can adapt 
to changes and work in partnership with organisations and 
individuals. 

To be an organisation that delivers services effectively and 
efficiently, reflecting good value for money.

The Touring Network is a company limited by guarantee 
with charitable status and governed by its Memorandum 
and Articles of Association.

In March 2014, members approved a revised constitution 
for the company. This constitution clarifies and expands 
the criteria for company membership and sets a quota 
of industry representation for the Board of Directors of 
promoters, performers and those with other relevant 
professionals skills.

Future recruitment of directors will be targeted to meet 
this quota, as well as  any significant skills gaps identified 
through ongoing skills monitoring of existing directors.

The Board is responsible for the overall strategic direction 
of the company and supports the staff team setting and 
monitoring strategic objectives, overall service delivery 
and financial management. The Board meets quarterly with 
an further planning day held each year.

Governance
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There are currently two sub groups covering Management 
Finance and Human Resources. In 2014 we will create an 
additional third sub group to monitor and support the 
work of the Innovation Lab.

We will also continue to develop relationships with a strong 
network of professional advisors who are able provide 
advice in key areas of our work as and when required.

The Touring Network is managed by a small team and led 
by the Development Director. The team has expanded 
significantly in the last two years and currently consists 
of 7 part time posts equating to 4 full time equivalents. 
This growth in staffing is a direct consequence of 
growth in services the network has been delivering - 
across membership development, programming and 
communications.

Looking ahead to this plan period, we have identified 
the need and the opportunity to consider how to best 
structure the staffing to deliver our services. In the second 
half of 2014, we will undertake an organisational review to 
explore the roles and skills within the current team.

Our priority is to ensure that the organisation continues 
to develop a strong and appropriately resourced 
administrative core that can effectively manage a wide 
range of services.

As part of this process we will also explore how a more 
distributed model of contractors and associates can deliver 
our services on the ground in the most effective, efficient 
and direct way. 

This approach to service delivery will enable the network 
to operate in a more reflexive and agile way, expanding 

Human 
Resources
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and retracting resources as specific contexts and needs 
require. It will also allow services to be more targeted in 
areas of expertise or skillset and by geographical location.

A further aim of this approach is to encourage better 
connections and sharing of existing knowledge and skills 
across the public, private and third sectors of the arts and 
creative industries in the areas where we work.

Recognising the specific employment challenges of 
rural and island areas and seeking to provide equity 
of opportunity, it is essential that we ensure that our 
administrative resources fully support remote working. 
We are therefore committed to being a digital first 
organisation, ensuring that all our operations are 
underpinned by effective systems and workflows, with our 
day-to-day operations based on digital tools such as video 
conferencing, cloud services and mobile devices.

In 2014, we commissioned a custom intranet system, 
utilising a flexible, adaptable proprietary project 
management system that enables data to be collected, 
collated, analysed and stored across all areas of the 
organisation from expenditure and event planning to 
brand assets and press copy.

The ongoing development and implementation of this 
system underpins the successful delivery of all core 
services. We are currently scoping the integration of 
bookkeeping, accounting and payroll systems with this 
system as a key area of further development.

From 2009, office and meeting space was provided in 
kind by the former Arts Development Agency HI Arts. This 
arrangement came to an end in 2013 and our operations 

Digital 
Infrastructure

Premises
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are currently based in a small commercial office suite in 
central Inverness.

The suitability of this premises is determined by the size 
and location of the staff team and as such, it’s ongoing 
viability will be affected by the outcomes of the review 
process outlined previously.

As the distributed model of delivery becomes more 
integral, we will continue to review how we resource 
working infrastructure, whether it be through dedicated 
office space, home working allowances, use of flexible 
meeting and co-working spaces or the appropriate 
allocation of travel, accommodation and subsistence 
budgets.

In the immediate term, to ensure maximum flexibility of 
service delivery and to minimise risk to the The Touring 
Network, the services of the Innovation Lab will be 
delivered through a network of associates.

Given the specific skillsets required to deliver the work 
of the lab effectively, it is likely that these associates will 
be based in multiple locations employing established 
communications and remote working principles. Associates 
will work on discrete project areas and collaborate 
on specific briefs as determined by the needs of the 
organisation and the sector. 

The autonomy of the work of the Lab will be ensured 
through the following mechanisms:

• It will report on its activities directly to the board of 
directors via a dedicated sub group.

• It will be supported by an additional advisory board who 
will contribute industry and technological expertise.

Innovation Lab
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• Project budgets and spend will controlled by the Lab, 
and approved via the board sub group.

• All funds related to Lab projects will be held in a 
separate bank account.

We anticipate this to be an interim approach and likely to 
be an evolving model, in part determined by any product 
commercialisation or new project work. We will continue 
to explore options the most efficient and appropriate 
operational and governance structure and financial 
resourcing for delivering the work of the Innovation Lab in 
a way that helps it to thrive whilst also benefiting the core 
activities of the network.

We understand The Touring Network to have an evolving 
business model with significant targets for income 
diversification to support the activities of the network 
within the life of this plan. 

Our aims in this area are:

• To ensure the organisation is able to deliver its 
programme of activities in a financially sustainable 
model.

• To maintain strong financial support for this programme 
of work from Creative Scotland as the primary strategic 
stakeholder in our work.

• To grow income from trading and trusts and foundations 
to 50% of turnover within three years.

• To provide clear and evidenced strategic return to 
funders on all investment in our work.

Finance
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Fundraising

Initially operating solely as a membership organisation, 
where the organisation received a small income from 
membership fees to cover basic costs, the costs of any 
additional service was met entirely from an increase in 
grant funding. The expansion in services achieved over the 
past two years has similarly been delivered through project 
fundraising, primarily from public sources - an approach 
reflecting the strictly limited financial means of the core 
promoter constituency we serve.

In particular, this growth has been supported by increased 
levels of investment from Creative Scotland, who currently 
support the network as an Annual Client.

We understand that the securing of contributions to our 
work from public funders, trusts and foundations to the 
core activities of the network remains critically important 
and we will continue to demonstrate.

TRADING

In line with the diversification of services, we aim to 
increase trading income significantly within the life of this 
plan. This will be achieved by:

• Growth in income from Supported Touring fees.

• Developing the banded price structure for the cost 
of accessing services to different levels of promoter 
(funded and public sector and commercial).

• Securing appropriate sponsorship or advertising for 
elements of the audience facing communications.

We have identified the development of The Touring 
Network as an audience facing brand as being particularly 
significant in how we approach new areas of income 
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generation. This development allows the work of the 
organisation to become recognised by audiences, 

With the support of Highlands and Islands Enterprise, 
we are currently exploring how best to protect the brand 
and other IP assets, including Tourbook, that the network 
has developed. The outcome of this work will inform our 
approach to any other routes to commercialisation, such as 
brand or Tourbook licensing.

We will also continue to explore ways in which Local 
Authorities can support our work through service contracts 
for area development work or funding distribution.



www.thetouringnetwork.com
10 Ardross Street, Inverness, IV3 5NS 

office@thetouringnetwork.com  |  01463 231328

Company Registration Number: SC214546. Charity Number: SC030983.


